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School Risknd Response Managemenbtatewide
Initiative

Recommended by Governoro6s Task Force on Safer
Enacted in legislation by NC General Assembly in 2014 and 2015

Six (6) primary components to the School Risk and Response Management System (Session
Law 2015-241):

Digital School Risk Management Planning Tool (SRMP) - NCEM
School Emergency Response Application (SERA) - NCEM
Anonymous School Safety Tip (SPK UP NC) i DPI-CSS

Digital Panic Alarm Application i NCEM

Acquisition and incorporation of site specific school facility data / information into iRISK
database (~ 2,400 Public Schools) - NCEM

o All components are seamless and digital T NCEM

© O o O O

Part of a larger initiative to utilize SERA for disseminating and displaying community colleges,
universities, high and intermediate dams, and state government facilities, and possibly
hazardous materials generation and storage locations.

Homeland Security, EMPG and state appropriations have supported the initiative.



School Risk and Response Management Framework
Vision Build Out
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Integrated Databases
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K-12 Schools
- Building Assets/Floorplans
- School Profile

© pammsutr Contacs StateEmergency Response Applicatior
Build Out Vision

CETTTEET T TS
.

Community Colleges

- Campus location

- Building Assets/Floorplans
- Building Populations

- Response Procedures

State Government

- Building Contacts

- Building Assets/Floorplans
- Building Populations

- Response Procedures

SERA
Application

- Inundation Data

- Dam Profile

- Estimated Impacts

- Event Action Plans

- Notification Flow Charts

Universities

- Campus location

- Building Assets/Floorplans
- Building Populations

- Response Procedures
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Prisons

- Prisonlocation

- Building Assets/Floorplans
- Contact Information

- Response Procedures
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Hazardous Materialg, High and Intermediate

- Storage / Generatiofocation

- BuildingFloorplans / Location of Materials
- Contact Information

- Hazardous Materials Profile

- Respons@rocedures

Accessible via NCID / CJLEADS to:
A State Highway Patrol

A State Bureau of Investigation

A Law Enforcement

A Emergency Management

A First Responders

Homeland Security, Special Events / Gatherings
- Building Floorplans / Line of Site

- Contact Information

- Tacticat Profile

- Response / Recovery Procedures

Hospitals / Health Care Facilities

- Building Floorplans

- Contact Information

- Patient / Care Profile

- Response / Recovery Procedures

Airports

- Building Floorplans

- Contact Information PIAR——
- Tacticat Profile

- Response / Recovery Procedures




School Risk and Response Management Baarelopment
Process
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Step 1
Statewide Step 3
Recommended Final Approved
Template Text District Template

Plan

Step 4 Step 5
Districtwide  Training / Author /
Plan Copies  Contributor Edits

(Starting Point)

Obtain District Plans



School Risk Management Initiatig¢dazards

A Natural A Accidental A Intentional
A Earthquake A AircraftCrash A Active Shooter
A Flooding A BuildingFire A Bomb Threat
A Severe Weather A Chemical Release A Explosion
A Tornado A Explosion A Fighting/Riots
A Wildfire A OtherX X @ A Bullying
A Animal Disturbance A Hostage/Kidnapping

Ah{iKSNAXXX AhiKSNAREXX®



School Risknd Response Managemeit®rogress

Progress to date includes:

Acquisition of all floor plans for all 2,280 schools i Completed / In Maintenance;
12,502 buildings; 14,432 flood plans / 185,500+ assets within school buildings;
School Risk Management Planning Tool i In Production;

Schools with Risk Management Plans in SRMP 1 1,895 of 2,280;

State Emergency Response Application i In Production;

NCID / CJLEADS Administrator Module i In Production;

Conducted Panic Alarm Requirements Analysis with 25 School Districts;

Digital Panic Alarm Software RFP issuance i February 2018,

Conducted Requirements Analysis for Community Colleges and Universities;
Higher Education Risk Management Tool T Staging (December 2017);
Coordinating with UNC-GA to seamlessly pull building and class information from DAVE system;
Digital floor plans for 15 community colleges / 1 University.
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Department has initiated integration of Prison Facilities into SERA and Risk Management
Planning Tool (Currently have 24 Prison Facilities in process)
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STATE EMERGENCY RESPONSE APPLICATION

CATEGORY INSTITUTION CAMPUS BUILDING FLOOR
Higher Education n Craven Community College ﬂ Craven Community College New Bern Campus o Business and Technology n Main Floor ﬂ

Craven Community College
Craven Community College New Bern Campus ¢ Turn buildings on/off

«| Turn all asset layers on/off

BUILDING ACCESS -]

BUSINESS AND TECHN GY PROFILE -]

Business and Technology DIRECTIONS w
Main Floor

Building Population
Student Population:
Staff Population:
Faculty Population:
Police/Security Population:

BUILDING CONTACTS (+}
RESPONSE/RECOVERY (+)

INTERIOR BUILDING LOCATIONS ©
INTERIOR / ADJACENT UTILITIES ©
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STATE EMERGENCY RESPONSE APPLICATION

CATEGORY COUNTY SCHOOL BUILDING FLOOR
K-12 Schools € Nash €2 Nash Central High School €2 First Floor

PROFILE
CONTACTS (-}

Principal: Victor Ward

Email: viward@nrms k12.nc.us
Office: 252-451-2860
Cell: 2525670906

Assistant Principal: Brenda Flora

Email: blflora®@nrms k12 nc.us
Office: 252-451-2860
School Resource Officer: Orah Pierce

olpierce@nrms k12.nc.us

2524512860
2524288298

Assistant Principal: Kevin Leonard

kdleonard@nrms k12.nc.us
Office: 252-451-2860

252-469-5067

RESPONSE/RECOVERY
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